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MEMORANDUM FORt Execittive Director -ComptroUisr 
SUBJECT : Retlr«Knent Ceresnooles 


1 . Several weeks ago you asked me to give s<sne tbou^ to a suggee- 
tlou that the Ageza:y have some kind of formal ceremm^r for retiring em- 
ployees in order to give proper recogsitioii to this important milestone in 
their lives and also to hn|»ress upon tiiem <mr a{^eciatl(m tm: their con- 
trilHd:ioiis and mir iaterefit in dxehr activities after dsey leave us . b ccm- 
shk^ing this, I have reviewed present practices through the Agency for 
honoring rdtlrlng empLc^ees, and I have scraght the views of die Dlraitmr 
of Personnel and a number of represematives from other comptments . 

2. Lkuier our presem system, DD/P does have a feomial ceremmiy 
for each r«irtog anployee. The ceremony is held In the office of the DD/P 
or the responsible ket& Divlsicm or Sta^ C3ilef , depending m the individual 
being homxral, and is attended by a amaU groip of senUnr ofilclats ai^ro- 
prlate to the occasion. It consists of presenting the employee whh his re- 
tirement certificate and other memerros, rsadii^ die Dire^or's later to 
him, and suitable ranarks ixom those presem. This systan is mmiltored 
by the CiandeaiiK Services ^rsonnel Edvision to assure that an appropriate 
ceranony is arranged fear every retiree, eitce^ die infrequent one who is 
simply not available for this purpose. 

3. In comxafit, the other Directorates and the DCTs Maff follow a 
less forma! approach to retirement ceremonies. Characteristically, their 
rairing anployees are haiored at i^ecial luncheam or evening hinctiais 
otkside die fHii lding , otr i^ieclal affairs in die building, arranged by 
their immaiiate C^ce or Career Service and attemied by the employee's 
family and shseable numbers d his CIA friends and work associates . At 
each affair an appropriate ceremony is held for the presentation of awards 
and gifts to the ratree and for brief remarks from those in charge . While 
this system is not as tigiitly mmiltored as that of the DD/P, I am assured 
that no emtdoyee is overloc&ed and &at a suitable affair Is arrange in 
every case unless the employee prefers tt <*herwise. b the latter Instance, 
a small cmremony is held in the office of the responsible Career Service 
Head or a senior subordinate to present the retirement ceztiflcate *i « 1 the 
Director's latter and to evhtence iqipreciation for the bdhridbial's service 

to die Agency. 
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4. In both situations there is a strong ctestre, i^paraotly, to preserve 
our present methods for honoring retirees. DD/P has considered in- 
cluding social aftelrs as a part of Its sy^em and on selected occasions 
has done so. However, It feels that formal ceremonies best serve fts 
needs. In addition to s£^isl^ing cover and s^urlty cmsideri^ions, such 
ceremcmies assure e<pittable treidm^ for all employees- -«^>«;tslly 
those ri^urning from l<HJg service overseas who have few close ties at 
headquarters . Other Directorates axe efually ccmvlnced that their present 
practices are best. They believe th^ the spontaneity and fellow^p Im- 
plictt in retirement parties add a hlg^y desirable toiKh to such occasions 
and are (ptte meaninghil to the retirees being honmred. 

5 . In time, both these methods will necessarily be influenced by tim 
increasing numbers of employees who will be retiring. Cerem^es axid 
parties for individual retirees will very jarobabiy give way to group af- 
fairs- -a trend already in ervtdence . Whi^ever the method, however, the 
important pohtt, it seems to me, is to assure that every employee is in- 
cluded and receives appropriate recognftion. I b^teve our present system 
now provides this and I th^efore favor its continu^icm, wife the unii^- 
standlng that the Director of Personnel ai^ others will rmiain on top of 

the shuatlon to see that no individual is lost si|^ of as he or she ^preaches 
this most significant point in his or her Agency service. 
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